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PROJECT DESCRIPTION
Motivate Others

This project focuses on how people are motivated. It is designed to help you build your leadership skills by 
effectively motivating team members.

Purpose: The purpose of this project is to practice the skills needed to motivate team members through the 
completion of a project. 

Overview: Build a team of three to four people to help you create and complete a project to benefit your club. 
Use the information in the project to develop motivational strategies for each team member. After the project, you 
may choose to ask team members and at least one club officer to complete a 360° evaluation to give you feedback 
on your communication and leadership. Deliver a 5- to 7-minute speech at a club meeting about your experience. 
Your speech is not a report on the content of this project.

This project includes:

■■ Building and motivating a team to complete a project that benefits your club

■■ The Team-Building Activities resource

■■ The 360° Evaluation resource

■■ A 5- to 7-minute speech
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